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Union History - “The Power of Organizing”

In 1925, A. Philip Randolph made history. He helped organize and
became the leader of The Brotherhood of Sleeping Car Porters, the service staff
of the Pullman Railroad Car Company.
Pullman Railroad Company was a major employer of
African-Americans at the time and because they were not unionized, the
working conditions were poor and their porters were underpaid. Upon
organizing however, things did not immediately improve for Randolph and the
rest of the union. In fact they got worse initially. The union fought tirelessly for
years against Pullman Railroad, battling violence, unemployment, loss of
membership and organizational bankruptcy, as they pushed back against such a
political and well-financed machine
In 1937, with Roosevelt in office and over a decade of battles, the
Railway Labor Act passed. The Brotherhood of Sleeping Car Porters also had a
dramatic jump in membership. Their strength now restored, and Pullman wore
down, they forced Pullman to the table. The Pullman Company finally agreed to
negotiate and Employees gained $2,000,000 in pay increases, a shorter
workweek, and overtime pay, and a step toward what they were due all along.
The members of SEA, and other pro education groups, played a very important role
leading up to and on Election Day. Although we may feel our authority dwindling in our own buildings, we
have an immense amount of power to organize around key issues in education. Regardless of your
political leanings, there are a great deal of things that we can tackle if we can come together to do so.
Minimization of our pensions, equity, teacher shortages, school violence are a few that are most obvious.
The question is, which are we willing to take a collective stand on and push back the powers that be to
make the system better for union members and kids.

Emergency Savings - With the exception of retirement planning, there is no question more

fundamental to personal finance than how much money we should save. It
affects everything from buying a home to saving for emergencies to
retirement. Some say the admonishment of 10% of our income will suffice.
Others advise saving as much as 20%, as with the 50/20/30 budget.
Another common recommendation is that you should establish an "emergency
fund" that can cover 6 months of your living expenses for major medical,
large home/auto repairs or an unexpected absence away from your job (and
income).
Easy in theory, but how can you save such a large sum? Here are a couple bits of advice
gleaned from Nerd Wallet, online finance gurus:
● Set a monthly savings goal. - Automatic savings with your financial institution.
● Keep the change. - Either digitally or in a container. This really adds up.
● Cut costs. - More meals at home, less Starbucks, and delete the cable perhaps?
● Tidy up checking account. - Move money left over each period into savings.
● Get supplemental income. - A second job or selling unused items online.
● Assess spending - Does it really need purchased? Only you know.
● Save tax refunds. - Treat this like a treasure… not a lottery ticket.

And most importantly, emergency funds are for emergencies What’s an emergency? Something that
affects your health or ability to earn money. What’s not an emergency? Expenses that aren’t
surprises, such as car insurance are not. Holidays, birthdays and mental pick-me-ups for yourself or
significant others are not. And, the chance to get a great deal on something you don’t need
unfortunately is not. Follow these careful steps and feel you piggy bank getting a little stronger
every day.

In The Know...

In 4.15 of your contract, Exchange of Information, it is
stated, “The Association and the Board will cooperate in sharing
available information on matters of mutual concern. The Board shall
furnish to the Association, in response to reasonable request, three
copies of routine reports concerning the financial resources of the
District, including annual financial reports, audits, and budgets in a
good-faith effort to assist the Association in developing intelligent,
accurate, and constructive programs on behalf of the employees, their
students, and the general public.
If you should have questions regarding data around anything
having to do with our schools or district students generally, please know that there is to be
transparency on the matter. We are a public entity, and that means that we are entitled to sharing
openly with you and the public.

Making Contact - 11.2: SCHOOL DAY, “All teachers shall have

release time for the purposes of conducting parent-teacher conferences.
One three hour evening session, followed by one full school day shall be
allotted for these conferences. Schedules shall be approved by the building
principal.”
SEA is dedicated to improving community and educator relationships, and
we understand that the best way to ensure students succeed is to have
both parent, teacher and other invested adults on board. That being said,
no board policy or union / district contract has been agreed to where 100%
personal contact with every parent was mandatory.

Finding our Collective VOICE

Classically, a portion of the Union President’s job has been to sit in on the bimonthly school
board meetings. In doing so, I have had some realizations. One, hardly anyone from the public is
ever there. Two, much of the business there is done in closed session. And three, the only reason an
SEA member would be in attendance is if we are specifically invited.
According to contract section 4.10 MEETINGS, Association Recognition at Board
Meetings, “The Board agrees to recognize representatives of the Association at its regular
meetings to discuss appropriate topics. To insure proper consideration of each topic, the
Association shall submit its request in writing to the Superintendent, giving details of the topic to
be discussed. Additionally, it states, “Any individual or group of employees may present views and
opinions to the Board at a regular meeting after having filed proper notice.”
We have collective concerns as a union body. Those concerns continue to bubble up through
our building leaders. Now, it is time to let them be heard.

Retirement Landscape 101 - 6% now, 3% later???
Six Percent Option:
The maximum creditable earnings increase in the last four
years allowed, by TRS without a penalty to the district is
6%.
At the discretion of the teacher, a portion of the
retirement benefit earned may be added to each of the
teacher’s last four years of earnings in order to reach 6%.

The following examples will illustrate how teachers who are eligible for the Retirement Incentive
Program will be affected for creditable earnings.
1. Having given notice of an intent to retire, Teacher A receives a 4% increase in the salary
schedule which increases his or her creditable earnings by 104% over the previous year; Teacher A
will receive an amount from his or her earned point money which corresponds to an additional 2%
raise which increases his or her creditable earnings by 106% over the previous year;
2. Having given notice of an intent to retire, Teacher B receives a 9% increase on the salary
schedule by moving over one column and going down a step which increases his or her creditable
earnings by 109% over the previous year; Teacher B will not receive any additional amount from his
or her earned point money for that year;
3. Having given notice of intent to retire, Teacher C receives both a 5.5% increase on the salary
schedule and additional money for attending required after school professional development
meetings which together equal an increase of 106.5% over the previous year; Teacher C will not
receive any additional amount from his or her earned point money for that year.
The remaining amount of early retirement benefits shall be paid post retirement and paid in two
equal installments in the two years following the last year of service.
The amount added to the last years of earnings (maximum of four years) will be paid to the teacher
prior to July 1.
Notification Procedures:
Teachers whose resignation is for the purpose of retirement must be approved by the Board of
Education by August 1 of the year prior to the last four years of service or in any of the final four
years of service. They will be eligible to apply an additional amount of their retirement benefit to
their creditable earnings equal to the difference between their creditable earnings and 6%.

Looking For a Few Good Students
A-TEN...tioN!!! Currently, there are over 3,200 Junior Reserve Officers' Training Corps
(JROTC) nationwide from the beaches of Florida to the Tundras of Alaska. JROTC is a federal
program sponsored by the United States Armed Forces in high schools and also in some middle
schools across the United States and United States military bases across the world. The program
was originally created as part of the National Defense Act of 1916 and later expanded under the
1964, ROTC Vitalization Act. According to Title 10, section 2031, “the purpose of Junior is "to
instill in students in (the United States) secondary educational institutions the values of
citizenship, service to the United States, and personal responsibility and a sense of
accomplishment."
The the union and the district are in the collaborative exploration stages of JROTC
programs. If you have any input, know of any particularly successful programs or know any students
or educators who might be interested in this program in the future, please refer them to Cheree
Morrison at chereemo@sps186.org or Aaron Graves at SEApresident186@gmail.com. Union strong!

Calendar of Events
February
3 BOE, 1900, 6:30 p.m.
Sick Bank, 1900, 4:00 p.m.
8 Ho, Ho, Holidays Sweater Party, Curve, 6:00 p.m.
11 AR/Exec Meeting, PDC, 4:20 p.m.
11 High School Solutions, PDC, 5:30 p.m.
15 BOE, 1900, 6:30 p.m.
17 BOE, 1900, 6:30 p.m.
18 Grievance, PDC, 4:00 p.m.
26
March
2 Teacher Institute
Sick Bank, 1900, 4:00 p.m.
7 BOE, 1900, 6:30 p.m.
8 AR/Exec Meeting, PDC, 4:20 p.m.
21 BOE, 1900, 6:30 p.m.
15 Grievance, PDC, 4:00 p.m..
22 Exec Meeting, PDC, 4:20 p.m.
* All meetings at IEA PDC (3440 Liberty Drive) unless otherwise noted.

